
On World Fisheries Day 2022, Nature Conservation
Management organized a discussion program and rally at
Ghatvanga Government Primary School under the
“Implementation of Biodiversity Action Plan” project funded
by Summit LNG Terminal Pvt. The discussion focused on
sustainable fisheries management and the role of fishermen
and sailors in conserving marine wildlife such as dolphins,
sharks, sea lions, and turtles. The local people spontaneously
participate in the discussion programs and rallies organized
to conserve the biodiversity of Sonadia and its surrounding
areas. 

NACOM'S World Fisheries Day 2022 celebration
at Sonadia with local people

Bird survey started in Sonadia pastures

On November 14, 2022, Nature
Conservation Management and
BRAC, alongside UNEP and the
UNEP-CCC, and in collaboration
with the Ministry of Environment,
Forest, and Climate Change
(MoEFCC), organized a side event
in Bangladesh Pavilion at COP 27. 

On behalf of Nature Conservation Management, Dr. S.M.
Munjurul Hannan Khan, ED and Former Additional Secretary of
MoEFCC presented the progress made by NACOM under NDC
Action Project. Also he presented how the project will benefit the
country's intention to reduction of the GHG emission from energy
sector. Also, this side-event exchanged country-specific
knowledge and experience in implementing NDCs through
different policies, actions, and investment pathways, with a focus
on climate-proof infrastructure models focusing on coastal
resilience and renewable energy deployment in Bangladesh.

The event was chaired by Mr. Sanjay Kumar Bhowmik,
Additional Secretary, Ministry of Environment, Forest and
Climate Change (MOEFCC), Government of Bangladesh.
Honorable Secretary, Ministry of Environment, Forest and
Climate Change (MOEFCC) Dr. Dr. Farhina Ahmed graced
the event with her presence as Chief Guest. 

TOP NEWS

Sonadia in Maheshkhali and the surrounding chars are very
important habitats (environmentally critical areas) for about 30
species of migratory shorebirds, including the globally
endangered and rare spoonbill batan. NACOM has been
conducting beach bird surveys since 2019 under the project
"Implementation of Biodiversity Action Plan" funded by Summit
LNG Terminal Co. Pvt Ltd in Sonadia  and surrounding Char area
of Maheshkhali. This year's beach bird survey program of 2022
has started from Dec 14, 2022 in collaboration with Bangladesh
Bird Club.
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The USAID-
Supported
ECO LIFE

Activity of
NACOM 

The USAID-Supported ECO LIFE Activity promoted Alternative Livelihood
Options to Conserve the Forest in Cox’s Bazar. Sabekunnahar is earning
around BDT 20,000.00 per month from her agricultural plot. She and her
husband had a small farm without the required funds and proper training.
She received skill-developing training, provided by NACOM on climate-
resilient vegetable cultivation and input support (agricultural seeds, organic
manure, and fence mesh) for cultivating chemical-free in her 40 decimal
agricultural plots. She and her family no longer collect forest resources. She
now can get her children proper education, can have nutritious foods,
Sabekunnahar told ,“I am genuinely grateful to USAID and NACOM for their
support”. 

On October 11 , USAID team visited NACOM's Head office where they
discussed about ECO LIFE project progression and future activities of
NACOM. 

PROMOTED ALTERNATIVE LIVELIHOOD OPTIONS

NACOM GAVE A UNIFORM AND A LITTLE STIPEND IN PROTECTION TO COMMUNITY
PATROL GUARDS (CPG)

The degradation of forestland in Cox's Bazar because of illegal logging,
poaching, and other illegal activities is increasing. As part of USAID's ECO
LIFE Activity, NACOM gave a uniform and a little stipend in protection to
Community Patrol Guards (CPG)-Role in forest protection of newly created
plantations and natural forests in Cox’s Bazar. The forest protection
requires a holistic approach. As a result, the Bangladesh Forest
Department (BFD) has deployed Community Patrol Guards (CPG) since
2005. This CPG is special because it was formed with women. It has assisted
the BFD in evicting 20 illegal houses located within the forest. CPG has also
assisted the BFD in recovering about 150 acres of forest, capturing 1000
illegally logged trees, confiscating 23 tree cutting instruments, and filing 25
legal lawsuits against 380 illegal poachers over the course of the project's
two years.
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USAID’s ECOLIFE Activity Supported Forest Resource Dependent Poor
Women in Cox’s Bazar. People living in the surrounding areas of forests in
Cox's Bazar are forced to extract forest resources from their nearby
forestland for survival which creates forest degradation. Due to family
hardship, Josn a AKter used to collect fuelwood from the forest and sell it in
the local market for daily needs. To discourage her from engaging in forest-
destroying activities, NACOM gave Josna Akter a modest grant (BDT
10,000.00) and livelihood skill development training under USAID's ECO LIFE
Activity. With that support she and her husband have been making
roughly BDT 10,000.00 every month since by establishing a small grocery
business. Now she is supporting her family without destroying forest
resources. Josna Akter said, "I am grateful for the assistance provided by
USAID's ECO LIFE Activity, which showed us how to make a good livelihood.
I am now living happily with my family."

The ECO LIFE Activity of USAID reduced the risk of soil erosion from the
flash flood by planting trees along roadsides. During the monsoon season,
flash floods are common and are responsible for property destruction, soil
erosion, and agricultural damage in the area. NACOM team planted 1,200
saplings in August 2020 with the approval of Fashiakhali Union Parishad;
followed an Initial Environmental Examination (IEE) and established a
community watch to preserve the plantation. According to the Social
Forestry Act 2004, a roadside plantation agreement was signed between
Union Parishad (UP), the owner of roadside agricultural lands, Bangladesh
Forest Department (BFD), Co-Management Committee (CMC), and the ECO
LIFE team to ensure the sustainability of the plantation operation. The
plantation has significantly decreased the risk of soil erosion from flash
floods, and locals are also spending their leisure time under these growing
trees. "We are enjoying the beauty of Roadside Plantation and can simply
wander under the shade of the trees." "Sometimes, young people come for
fun," says Shahed, a local student.

REDUCED THE RISK OF SOIL EROSION FROM THE FLASH FLOOD BY PLANTING TREES
ALONG ROADSIDES

SUPPORTED FOREST RESOURCE DEPENDENT POOR WOMEN 
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USAID's ECO LIFE activity supported a pandemic stricken woman to find a
way to new life. COVID-19 pandemic associated with the countrywide
lockdown drives Hamida Begum to extreme poverty. Ms. Hamida Begum
(42), a former beneficiary of USAID's CREL Project and a divorced woman,
found it difficult to survive during the countrywide lockdown to prevent
the spread of COVID-19. USAID's ECO LIFE Activity, which started one
month after the imposed lockdown, comes up with stimulus support for
destitute people like Ms. Hamida. Under this project, NACOM provided her
with refresher training and input support, tailoring female and children's
clothes. She also received training and material support for poultry rearing.
With the training and material support, she is now involved in making
dresses for her neighbouring women and children. During the peak of the
COVID infection, she made face masks and sold it to local people. She is
earning per month around BDT 2,500-3,000 from tailoring, BDT 1,000-1,200
from selling eggs, and she also charges BDT 4,000 per person for providing
training on tailoring techniques. Ms. Hamida Begum said, "I received
unexpected support from USAID during the COVID-19 period. I used the
support to make myself self-resilient, and in the future, I plan to establish a
permanent shop and employ destitute women like me."

SUPPORTED A PANDEMIC STRICKEN WOMAN TO FIND A WAY TO NEW LIFE

ORGANIZED AN EXCHANGE MEETING TO RESOLVE A HUMAN-ELEPHANT CONFLICT

The number of elephants in Bangladesh is decreasing rapidly. Therefore,
under USAID's ECO LIFE Activity, Bangladesh Forest Department (Cox's
Bazar North) organized an exchange meeting to resolve a human-elephant
conflict in Jhilangja.
The meeting discussed in detail the current elephant habitat and
conservation challenges, elephant movement corridors, Elephant
Response Team, Wildlife Conservation Act-2012, compensation for victims
of elephants, role of common people in elephant conservation etc. At the
end of the meeting, everyone took an oath to save all wildlife including
elephants.
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Josna Akhter (42), a resident of South Mithachari Union, has been empowered with the help of USAID’s Eco
Life Project. She is an independent woman and has been serving as the President of Paner Rama Shiapara
Village Conservation Forum since 2010. She is involved as a member of CPG in 2018 and currently as a
member of Himchari CMC. She has duly fulfilled the organizational assigned responsibilities. But life has never
been easy for her. About thirteen years ago, she and her husband used to earn a living by doing agricultural
activities and selling wood and wood from the forest regularly. After her husband’s demise life challenged her
with poverty, depression and instability. However, fortune was with her. After her husband's death in 2017,
she assisted pregnant women in delivering babies as a midwife in the area alongside her day labor, though
she had no written qualifications. Currently Josna Akhter is able to deliver a normal baby with the advice and
support of nurses and doctors. She received 10,000/= (Ten thousand) support (weight measuring machine,
diabetics checking machine, pressure checking machine, apron and other equipments helpful for midwifery)
from Eco Life project as helper in midwifery profession. Also, with the help and guidance of  Eco Life project,
she has received skills development training in livelihood skills training in vegetable farming, poultry farming,
vermicomposting, mushroom farming and is earning money by doing all these things herself. Now she is a
member of VCF, CPG, CMC and a Local Service Provider (LSP) in forest and biodiversity conservation,
environment protection, leadership development, financial management, organizational management,
natural resource management including gender mainstreaming. Gained skills by taking various trainings.
Now she is empowered and help other people in the area through social work. Josna Akhter's Future Plans
She expresses her desire to do social work in the area and society as an efficient leader. 

STORY OF JOSNA AKHTER
 

EMPOWERING WOMAN IN
COX'S BAZAR
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Ayesa Begum an Empowered Woman at Chararkul VCF, FKWS. USAID Supported ECO LIFE Activity Promoted an
Empowered woman from a root level housewife in Cox’s Bazar. Fasiakhali union of Chakaria upazila in Cox’s Bazar
district is a problematic zone in terms of Gender-Based Violence but not enough mediator or arbitrator in
community level.
 Ayesa Begum used to live a normal poor housewife and collects dry leaf, fuelwood from nearest forestland and
served her family. She has six members family with her husbands, two sons and her parents. Her surroundings
remain lot of problems which mentioned above. She doesn’t know how to avoid or resolve those problems. In July
2020 USAID ECO LIFE Activity started working in Cox’s Bazar areas and Ayesa Begum became a Village Conservation
Forum member. From this project she has gotten many trainings like Organizational management & Financial
Management, Leadership development, Gender Mainstream in NRM, Tailoring training etc. After tailoring training
she received few cloths from NACOM & Also get AIGA group (Tailoring) support. She attendant spouse meetings &
arranged courtyards for GBV issues. She builds up her leadership capacity in VCF level and elected as VCF President.
After that, Ayesa Begum resolves in various family conflicts, work for stopping child marriage and dowry system in
her village along with local stakeholders. She inspired to other women to develop alternative livelihoods, role play
as decision maker in a family & society, mitigate Gender-Based Violence and strategy of empowered yourself. She
realized women empowerment is a big issue to develop a society that’s why she emphasizes to the villages on
women education, alternative livelihood, Skill development for women empowerment 
“I am very glad to find out myself as a leader to serve my villagers on Gender issues and very much thankful to
USAID’s ECO LIFE Activity team for continuous support me to work for stopping family problems”- Ayesa Begum.

EMPOWERING WOMAN IN
COX'S BAZAR
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NEWS OF ECO LIFE ACTIVITY 

Parveen Akhter (35) of Tea Bagan village under Dulahazara union of Chakaria upazila of Cox's Bazar district is a
housewife by profession. At the age of 14, Parveen was married off by her family. Homemaker Parveen Akhtar is a
mother of two children, a boy and a girl. Their family was running on the sole income of their husband. Parveen's
husband died suddenly when her daughter was in 7th standard. Parveen is at a loss as to what to do with the two
children. He was involved as a tea garden VCF member during Necom's Krell project funded by Tozhao, but was
unable to move permanently. This is how his normal life continues. He was elected as the Tea Bagan VCF General
Secretary at the start of Necom's Eco Life project funded by Tozhaowu. Through the Eco Life project, she became
more courageous and enterprising with various trainings on skill development such as organization management,
financial management, leadership skills, gender issues, etc. Currently, Parveen Akhter is leading two powerful
organizations like Tea Bagan VCF and Fansiakhali People's Forum. Apart from this, he received training on tailoring
from the Eco Life project and received support of 2000/= (two thousand) rupees for tailoring. He earns 6000/= (six
thousand) to 7000/= (seven thousand) per month by doing tailoring. Besides, he started training the local girls in
tailoring. As she became self-reliant, her financial solvency began to come and her acceptance in society increased.
Parveen Akhter is playing an important role in forest conservation, development of livelihood of the poor and
women development with the help of Necom Eco Life Project funded by Tozhao. He is working to resolve family
disputes in the area and to prevent many child marriages in the area. He has been vocal in preventing violence
against women and has been raising awareness about GBV by bringing together women and men in the area
through courtyard meetings. He participates in many arbitral judgments of the society and gives impartial decisions
which are acceptable to all. The upazila administration selected her life story according to the category and gave her
the 'Bangladesh Joyta' award at the upazila level in pursuit of victory on the occasion of International Women's
Violence Prevention and Begum Rokeya Day celebration 2020.
Parveen Akhter said, "The way I have accepted child marriage and neglected and abused in this society and I want
to work all the time so that no woman is neglected and abused like me."

EMPOWERING WOMAN IN
COX'S BAZAR
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Since 2019, Nature Conservation
Management (NACOM) has been
working to raise awareness among the
general public on the conservation of
biodiversity in Sonadia and surrounding
areas of Maheshkhali under the project
titled "Implementation of Biodiversity
Action Plan" funded by Summit LNG
Terminal Co. Pvt Ltd.
As part of the said work, NACOM
organized two separate awareness
sessions on the conservation of sharks
and shapalapata, listed as endangered
and critically endangered species of
Bangladesh, among 40 trained dried fish
producers and 30 general public in
Ghativhanga area of Maheshkhali. In the
meetings participants were discussed
and exchanged views on the need to
conserve sharks and sharks and their
duties. An awareness pictorial leaflet was
distributed among the participants of
the meeting about the need for
conservation of sharks and sharks and
related laws of Bangladesh. At the end of
the meeting, everyone was requested to
come forward to save the sharks and
betel leaves.

Two training sessions and an awareness session were
organized on October 23-25, 2022 under the ongoing project
"TA-9608 REG: Strengthening Knowledge and Actions for Air
Quality Improvement" funded by the Asian Development
Bank.
In this three-day programme, various sources of air pollution in
Faridpur city, measures to prevent air pollution were discussed
and opinions of various stakeholders were taken.

Clean Air for Faridpur

BCPCL-EP Climate Talks 2022

Climate change is one of the most significant environmental
issues confronting the twenty-first century. Climate change is
caused by a variety of factors, according to climatologists. On
this concern, a webinar called BCPCL-EP Climate Talks 2022
event was arranged to explore more about the climate crisis. 
Manjurul Hannan Khan, Executive Director of Nature
Conservation Management as a guest of BCPCL-EP Climate
Talks, said that the definition of global adaptation has not yet
been determined. Adaptation doesn't even get 10% of the
money. But 50% money is supposed to be received. Where
there is supposed to be $300 billion in the climate fund, there is
$11.3 billion, according to the latest data.

Awareness in SONADIA 

MORE NEWS 



NATURE CONSERVATION MANAGEMENT (NACOM) 

website:  www.nacom.org
 Email: info@nacom.org

 Telephone: +88-02-41080301
Address: House#20-21, Flat #D2, Road#12, Block-F, Niketan,

Dhaka 1212
 
 

MORE ABOUT NACOM?
Nature Conservation Management (NACOM) is the pioneer, non-government, non-profit, pro-
environment organization in Bangladesh, founded in 1987 with the goal of protecting nature for better
human life its mission is to engage effectively to ensure the protection of nature while empowering
local communities. 
Its mandates relate to biodiversity conservation, sustainable development, climate change adaptation,
poverty alleviation, and sustainable natural resource management through research, knowledge
sharing, and undertaking programs and projects to contribute to the livelihood improvement of the
local resource-dependent community.

https://nacom.org/

