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1.  Introduction 
 

Nature Conservation Management (NACOM) is the pioneer, non-government, non-profit, pro-
environment organization in Bangladesh, founded in 1987 with a goal to protection of nature 
for better human life and its mission is to engage effectively to ensure protection of nature 
while empowering local communities. Its mandates relate to biodiversity conservation, 
sustainable development, climate change adaptation, poverty alleviation and sustainable natural 
resource management through research, knowledge sharing and undertaking programs and 
projects to contribute livelihood improvement of the local resource dependent community. 
 
NACOM is a formidable association of experienced professionals, and its multidisciplinary team 
consists of professionals in the fields of natural resource survey and management, ecological 
and social assessment, environmental education and training, environmental impact 
assessment with a lot of experience in livelihood and community development and people’s 
participation. NACOM has working experiences throughout Bangladesh, particularly in the 
coastal regions, wetlands and forest areas and has familiarity with local communities including 
ethnic communities. 
 

Nature Conservation Management (NACOM) implements a wider range of activities relating to 

environmental protection & natural resource management, biodiversity surveys and monitoring, 

environmental impact assessment, climate change adaptations, alternate livelihood 

development, promotion of green energy, sustainable agriculture, capacity development of 

stakeholders in the area of Natural Resource Management (NRM), climate change adaptations, 

awareness enhancement of community people and other stakeholders. Over the period of three 

decades NACOM has gained huge experiences in planning and implementing these 

activities/programs, and developed appropriate methods, too ls and techniques for the purpose.  

A summary on technical capacity of NACOM in its thematic areas/ services is provided below:  

2. Statement of Capacities  
2.1 Biodiversity Survey/Assessment and Monitoring 
NACOM is specialized in conducting baseline surveys on socio-economic, physical and 

biological (both floral and faunal) environment, and has well trained and experienced field team 

for baseline data collection. NACOM is capable of conducting both qualitative and quantitative 

surveys on lower (except algae, fungi and mosses) and higher plants, fish, amphibians, reptiles, 

birds and mammals, zooplankton, benthos and producing resource inventories. Standard 

methodologies, including quadrate method (for plants), block counting, plot counting and 

transect counting methods, appropriate for surveying various groups of animals are followed. 

NACOM staff is also experienced in documenting traditional knowledge on resource 

conservation and management.  

We cover most matrices related to socio-economic surveys and monitoring. We have innovative 

approaches for conducting socio-economic surveys and able to produce appropriate database 

for getting desired outputs. We cover a wide range of ecological parameters, ranging from 

ecological mapping to water and air quality monitoring. ‘NACOM has developed relevant 

guidelines, training manuals for providing training to field staff on data collection and 

has adequate survey logistics and reference materials for field use.  

https://nacom.org/
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NACOM has extensive experiences in participatory monitoring resource and environmental 

quality monitoring as well as developing Biodiversity Monitoring Plans, particularly for coastal 

Ecologically Critical Areas (ECAs).  

NACOM has its own guidelines for selection of indicators, training manuals for biodiversity 

monitoring data collection and specialist for developing databases.  

2.2 Environmental and Social Impact Assessment (ESIA) 

Environmental Impact Assessment is an important and focused thematic area of activities of 

NACOM. NACOM was involved with conducting EIA Study in more than a dozen of projects, 

notably on some important gas fields in inland, marine and estuarine environment.  We have in-

house expertise and appropriate methods and tools for undertaking full EIA/ESIA Studies. 

NACOM is well conversant with Bangladesh Government’s and funding agencies’ requirements 

for ESIA studies and the process for obtaining Environmental Clearance Certificates (ECC) and 

No Objection certificates from the relevant authorities.   

We have highly experienced experts and field staff for collecting baseline information on all 

components, both physical (air, water, noise, soil) and biological (plants, zooplankton, benthos, 

fisheries, wildlife and habitats) of the environment, conducting public consultations, 

screening  and assessing impacts caused due to development activities, designing 

mitigation measures, developing Environmental Management Plan (EMP)  and Monitoring 

Plan,  setting EMP implementation strategies, alternative analysis, suggesting GRM 

mechanism, developing environmental clauses for inclusion in bidding documents and 

estimating costs for EMP implementation (BoQ).  

2.3 Natural Resource Management (NRM)/Biodiversity Conservation 

NACOM’s most mandates relate to conservation and management of renewable natural 

resources and have credible success stories in this area of work. NACOM has a highly 

professional group of people experienced in natural resource management and capable of 

designing, implementing, and monitoring natural resource management projects. NACOM gives 

emphasis on site specific planning for undertaking project interventions and has its own 

guidelines, field manuals suited for managing various resource types. 

NACOM has resource management training programs specific to various resource types, 

designed both for field staff and local community people/stakeholders and other NGO workers. 

NACOM undertakes various approaches for technical and social management of 

resources of a project area. A particular approach is not necessarily exclusive for a particular 

issue or resource type, rather integration of two or more approaches are often made.  

The major approaches that NACOM considers for natural resource management are:  

ecosystem management approach, watershed management approach, landscape management 

approach. We integrate community participation in resource management integrating them in all 

stages of project implementation (designing, implementation and monitoring) of any resource 

management project. We, in particular, promote community-based resource management 
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approach while implementing projects and programs related to NRM and Biodiversity 

Conservation.  

NACOM has resource management training programs specific to various resource types, 

designed both for field staff and local community people/stakeholders and other NGO workers. 

NACOM have methods and tools for both species conservation and habitat restoration 

2.3.1 Habitat Restoration 
Habitat restoration is an important tool for biodiversity conservation and NACOM give emphasis 

on the habitat rehabilitation in resource management/biodiversity conservation programs and 

we have credible success in this area of work.  We consider plantation and facilitating 

regeneration of indigenous species in i) Mangrove and sand dune plantation and 

regeneration ii) Wetland rehabilitation, iii) Afforestation in forest land and iv) Coastal 

habitat restoration   

2.3.2 Species Conservation 
Species specific conservation of animal and plants are often required to protect and rejuvenate 

the declining species. We have extensive experiences and skills in conserving and rehabilitating 

the endangered species.   

We have huge and successful records in conserving the following species: Marine turtle 

conservation: migratory bird conservation, dolphin and other cetacean conservation, 

coastal invertebrate conservation, Sharks and Rays conservation, include Pallas’s fish 

eagle and Spoon-billed sand piper. Besides, in our various NRM projects, we have species 

specific protection activities. Bangladesh Forest Department has awarded a project for the 

Elephant Conservation and capacity building on Elephant Human Conflict in Cox. Bazar, 

Chittagong, Mymensingh and Sherpur areas of the country.  

2.3.3 Training programs on NRM and related areas 

NACOM has several well-designed training programs on natural resource management and 

livelihood support and has a professional group of experts for pertaining the training programs. 

The training programs presently available on the following areas:  

Community Based Management-/Co-management for project staff; Natural Resource 

(Fisheries, Plant, Wildlife, Invertebrate) Management- both for project staff and community 

people; Leadership Development and CBO Management- both for project staff and 

community people; PRA/PLA-for project staff; Baseline Data Collection-for project staff; 

Integrated Pest Management; Improved Composting for community people.  

2.3.4 Development of Biodiversity Management Plans 

NACOM has capacity and relevant people for the development of Biodiversity Management 

Plans for the local community groups, Co-management Committee and other CBOs. Already, 

NACOM has developed Management Plans for 3 Coastal ECAs as the request of Department of 
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Environment. NACOM also contributed to development of the master plan for Saint Martin’s 

Island Management and Mohamaya Eco Park management to restore habitat and biodiversity 

conservation.   

2.3.5 Community Mobilization and Stakeholders’ Capacity Building 

The success of a community-based resource management depends largely on the degree of 

community mobilization and participation of the local people in the project implementation. 

NACOM therefore gives emphasis on motivating and organizing local community towards 

resource management. NACOM has strategic approaches for mobilizing and organizing 

local people with a view to form community organizations and has developed adequate 

guidelines and training manuals to train the field staff for forming local organizations at 

various levels of the local community.  NACOM follows a 6-step strategic approach for the 

formation of Community Based Organizations (CBO), which facilitate participation of community 

in local resource management with a sense of partnership.  

The formation of CBO is meaningless unless the CBOs are able to manage their resources. It is 

therefore necessary to train the CBO people in natural resource management. NACOM has an 

experienced team for providing training to field staff as well CBO people and developed training 

manuals required for the purpose.  We have training programs for capacity building of the 

CBOs, particularly in the area of NRM, Leadership Development, Organizational and Financial 

Management.  We have a strategic resourcing plan for the CBOs in order to ensure their 

sustenance.  We provide backstopping support to the CBOs being with them. 

Under a number of donor- funded projects (CWBMP, SEMP, CIDA), NACOM formed and 

capacitated about 200 CBOs. All are registered with either the Social Welfare Department or 

with Department of C-operatives. More than 70 percent CBO are sustaining.  

2.3.6 Participatory Planning and Action Plan Development (PAPD)  

As a part of NRM, we believe that local people know the local problems and can provide best 

solutions to the local problems. Therefore, participatory planning involving local people in the 

process would give better results and ensure sustainability of the resource base. We facilitate 

the local planning and help the community to develop local resource management through 

development of Action Plans (PAPD). Our approaches towards the development of Action Plan 

include participatory problem, holding of local level workshop, prioritization of problems, activity 

planning, census building among the community people, endorsement to the Action Plan by the 

local government and non-government agencies. The Action Plans details who does, what, 

when and how. It also allocates the responsibility between the community and the project.    

NACOM has extensive experiences in participatory planning and Action Plan development.  
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2.4 Climate Change Adaptation and Mitigation Actions 

Climate change and climate variability have potential adverse impacts on local biodiversity, 

fisheries, agriculture and livelihood of people. Therefore, planning and implementation of any 

biodiversity management and livelihood improvement schemes must consider and integrate the 

climate change elements.  NACOM, in the recent years, as a strategic approach integrates 

climate change issue in their resource management programs.  NACOM were involved with 

Development of National Adaptation Programs to Climate Change (NAPA). NACOM is already 

involved with the implementation of a number project relating to climate change and biodiversity 

management. Also, NACOM has huge experience and knowledge in mitigation actions. NACOM 

was involved in preparation of national documents that includes Intended Nationally Determined 

Contributions (INDC), Third National Communication (TNC), NDC (Nationally Determined 

Contribution) Action Plan and Road Map and Bi-annual Report 1 preparation and Assessment 

of Biomass Fuel and so on. NACOM has relevant experience on the above mentioned areas.  

 

2.5 Alternate Livelihood Development and Community Mobilization  

Poverty has been identified as one of the major causes for resource degradation. NACOM and 

its partners recognize the issue and believe that resources are better managed when the socio-

economic conditions of the local people are better. NACOM therefore gives emphasis on the 

poverty alleviation and undertakes programs on providing alternate source for income 

generation of the local poor people. Such alternate activities are eco-friendly.  

NACOM have huge experiences in livelihood development of poor community. We offer 

alternate income generation opportunity as a trade off for conservation of biodiversity and 

resource management. Our strategic approaches for livelihood development include the 

following:  

Providing household level production technology for IGA:  Most of our IGA programs are 

based on household level production technology. Our experiences in the project area suggest 

that improved horticulture, fisheries, livestock and poultry, product processing, bamboo based 

handicrafts, betel leaf cultivation, etc.  are potential areas for household level production 

oriented income generation activities. We have extensive experiences in promoting these 

technologies to individual household level.  

Livelihood skill development: Skill for undertaking IGA on production technology is very much 

necessary for getting desired outputs from IGA. We enhance the capacity of the beneficiaries 

through pertaining skill development training. Such training programs are available on the above 

mentioned areas of IGA options. Livelihood skill development training includes: Cattle 

fattening; goat farming; bee keeping; indigenous fish culture; eco-friendly vegetable 

gardening, etc. –all for local people.  

Revolving fund and saving scheme management: Financial capital is an important element 

for undertaking livelihood improvement activities. Poor rural communities often constrained by 
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lack of financial capital. Our experiences in a number of resource conservation projects show 

that providing revolving fund to community had enabled the poor people to undertake income 

generation activities and achieved tremendous success and brought significant improvement in 

their livelihood. We propose to set aside a part of the project money as revolving fund to be 

provided to selected stakeholder group. We will also encourage the fund recipient group to raise 

their capital stock by savings. This system very well closely monitored and provide backstopping 

support to the recipient groups.  

In our approach, the poor people are identified and organized into groups and encouraged to 

make savings. Need assessments are then done on the groups. Thereafter, they are trained for 

undertaking various income generation activities and given seed money. The activities of the 

supported groups are closely monitored and necessary supports are given to them as and when 

necessary. In most of our projects, we promoted livelihood development activity.  

2.6 Promotion of Eco-friendly Agricultural and Crop Diversification  

In rural Bangladesh, economic activities mainly relate to exploitation and regeneration of natural 

resources and degradation to the environment has variously been linked to these activities. 

NACOM believes that promotion of eco-friendly activities could improve the environment quality 

to a large extent.  NACOM promotes use of IPM, use of organic manure, cultivation of local crop 

varieties, establishment of seed bank for disappearing indigenous and traditional crop varieties 

etc.  We also promote homestead gardening and other horticultural activities for livelihood 

improvement of local community. We have extensive experience of implementing horticultural 

activities. In particular, we promoted cultivation of watermelon, jujube, vegetables. We 

distributed huge quantity of seeds of improved vegetable varieties to the community for fruits 

and vegetable cultivation. We have prepared manuals and guide books for IPM training and 

field demonstration. 

2.7 Promotion of Green Energy Options 

As a strategy for reducing pressure on plant resources and fossil fuel, and facilitating climate 

change adaptation, NACOM promotes Improved Cook Stoves (ICS), Biomass Briquettes, solar 

panel and biogas plants among rural communities. We have extensive experiences in promoting 

those alternate energy source and fuel saving innovations.  Promotion of these innovations is an 

integral part of our most Natural Resource Management (NRM) Projects.    

With support from World Health Organization we conducted a research work on investigation of 

the efficacy of ICS in reducing respiratory illness among rural women folk.  We distributed a 

huge number of ICS among rural households in Manikgonj District. We have distributed huge 

number of cook stoves and biogas plants among coastal people. NACOM promoted solar based 

desalination plants for drinking water in Cox’s Bazar and Teknaf and solar based irrigation 

plants at community level.  
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2.8 Awareness Building  

There is no doubt that, in Bangladesh, resource degradation is largely linked to the lack of 

awareness of the local people about the value of nature and its conservation. The success of 

any natural resource conservation and management program thus largely depends on the 

understanding of the local people about the importance and values of nature and its resources, 

and its linkages to their livelihood, economy and culture, and also on their respect to laws and 

regulations enacted for natural resource conservation. NACOM always underlines the necessity 

of enhancement of awareness level of local people for the management of natural resources.  

As a strategic approach NACOM, in its resource management projects, undertake extensive 

awareness programs. NACOM is experienced in developing awareness materials and packages 

on various resource conservation themes and issues. NACOM’s major awareness building 

activities include: conducting school awareness programs and village awareness meetings, 

organizing local level nature camp, nature walk and cultural programs on environmental issues, 

holding rallies, production of leaflets and booklets, holding video shows etc. on various 

environmental issues and resource conservation. The various awareness tools used for 

awareness building very useful. NACOM has highly experiences NACOM organizes capacity 

building training for its staff programs on awareness and has developed a manual for 

conducting school awareness program.  

NACOM has also tremendous success in developing local folklore/folk drama groups and 

staging folklore/drama performances contributing to understand better resource management.  

 

2.9 Research, case studies and documentation, knowledge 
management  

As stated in its mandate, NACOM is committed to carrying out researches in the areas of 

natural resources and their conservation. NACOM implemented a dozen of research projects in 

the areas of climate change adaptations, health and sanitations, resource managements. 

NACOM has working linkages with universities and sponsor research students for undertaking 

filed and adaptive researches.  NACOM has published a number of books on research findings 

and information. NACOM has also experiences in conducting case studies on various issues 

and successes following standard methods. NACOM has pool of experts for undertaking 

researches. NACOM also documents methods, successes, achievements, issues, events, etc. 

NACOM has produced few video documentaries on project activities.  
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3. NACOM at a Glance   

 
Name of 
Organizations 

Nature Conservation Management  
Acronym: NACOM 

 
Head Office Location 
and Address 

Flat D 2, House No. 20-21, Road No. 12, Block-F, Niketan, Gulshan 1, 
Dhaka,1212 
Phone: 88-02-8832073, 88 02 41080301 
E-mail: nacombd@gmail.com 

 
Type of Organization 

Non-profit Voluntary and Pro-environment Organization 

Working 
Experiences: 

More than 33 years 

Legal Status 
(Registrations with 
year) 

NGO Affairs Bureau Registration: No. 481 dated June 08, 1991: 
Renewal: NGO Affairs Bureau (No. 481/99). 
Social Welfare Registration: No. Dka-02502, November 12, 1990 
Society Registration Act (No. S 2012(45)/98). 

Annual Budget 2019 – 2020     BDT 2,27,40,245.00 
2018 – 2019     BDT 2,02, 59,466.00 
2017 – 2018     BDT 2,73,97,550.00 
2016 – 2017     BDT 2,98,62,939.00 
2015 – 2016     BDT 4,10,21,911.00      

Working Areas 
(geographical)  

NACOM has working experiences throughout Bangladesh including 
Cox’s Bazar, Chattogram, Mymensigh, Gazipur, Manikgonj, Faridpur, 
Noakhali, Bhola, Patuakhali, Barguna, Dinajpur, Khulna, Bagerhat, 
Satkhira, Sylhet, Sunamgonj, Habigonj and Moulvi Bazar district. 

Regional and site 
offices 

NACOM Cox’s Bazar Regional Office,  

373, Luciana Building (3rd Floor) 

New Circuit House Road, Middle Baharchara, Cox’s Bazar-4700 

Chakaria Site Office 
Mostofa Bhaban (Ground Floor), Holding # 1175, ICDDR,B Road, 

Bhoramohuri, Chakaria, Cox’s Bazar 
 

Mymensingh Office 
Nature Conservation Management (NACOM) 
Bashkuri, Boilor, Trishal, Mymensingh, Bangladesh 

Staff strength NACOM has 65 experienced professional/technical staff members 
who have vast knowledge for biodiversity, climate change, species 
wetland and forest resource conservation and management and 13 
support staff members. 

Funding Agencies Ministry of Environment, Forest and Climate Change (MoEFCC) 
Department of Environment (DoE) 
Bangladesh Forest Department (BFD) 
Bangladesh Planning Commission 
Bangladesh Climate Change Trust 
Palli Karma-Sahayak Foundation (PKSF) 
United Nations Development Program (UNDP); 

mailto:nacombd@gmail.com
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United States Assistance for International Develop (USAID),  
World Bank (WB) 
Asian Development Bank (ADB), 
SMEC International 
Asia Energy Corporation (Pty.) Limited 
Kiendarnen Nature Conservation Fund (KNCF-Japan);  
Canadian International Development Agency (CIDA);  
Department for International Development (DFID); 
Winrock International 
International Resource Groups (IRG) 
World Health Organization (WHO);  
DANIDA  
German International Cooperation (GIZ),  
Ricardo Energy and Environment 
Climate and Development Knowledge Network (CDKN) etc. 
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